Shell Rock
River WMC
Meeting

March 16, 2023
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Presentation Overview

Introductions

Planning Process Updates
Flood Risks & Resiliency Strategies (IFC & JEO) N
Water Quality Concerns and Needs (DNR & JEO)

Recreation Opportunities (JEO)

SE—

Questions, Next Steps, and Homework

Please Ask Questions
and Discuss
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Project Schedule

Q Jan. 2023 Q Mar. 2023 Q July 2023 Nov. 2023

' Quarterly Meeting . Public Scoping " Quarterly Meeting Public Open House

i . Meeting . Draft action plan Review full draft plan
o . DraftChs
] ! 1
2 | | |
O X 1
) —_— ] @ @ ] ] ] ]
E | |
¥ |
§ ' Board Meeting ' Quarterly Meeting Quarterly Meeting
§ . Project kickoff . Draft goals Open house planning Board Meeting
5 . Scoping & issues ID . DraftCh 1-4 Draft Ch 6-8 Adopt final plan

O Mar. 2023 OApI’. 2023 Oct. 2023 Dec. 2023
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iStakeholder Engagement Plan

wesnns

SHELL RIOCK RIVER WATERSHED LU
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Project Website

https://www.jeo.com/shell-rock-river-wmec Latest Updates

OPEN HOUSE MEETING

Join us for our first public open house event!

Thursday, March 16, 2023 from 4:00 to 6:00 PM

Iﬂ JEO COb ) Services  Disciplines  OurWork  Company  Resources  Bid Documents  Careers Start a Project Nora Springs City Hall | 45 N Hawkeye Ave, Nora Springs, 1A 50458
1.800.723.8567 Join the Shell Rock River Watershed Management Coalition (WMC) to leam more about the future Watershed Management Plan

and how you can provide input on ways to address water quality and flood resiliency within the watershed. WMC members and the
planning team will be available to discuss the plan and answer questions. No formal presentations are planned

Meeting materials will be added here for download and review once available

Shell Rock River
Watershed

Management Coalition Addltional Links

Soclal Media Links
SRRWMC Members ] S

Floyd County, bylaws and officer information

Worth County, copies of minutes and agendas

Shell Rock River Watershed District (Minnesota
rtion;

The SRRWMC was formed through the voluntary signing a of Chapter 28E Agreement, which is an interlocal agr pM‘i’ddle ’cq“, Watershed Management

between eligible entities within the lowa portion of the watershed. Autherity (neighbering watershed)

Upper Cedar Watershed Management

+ The SRRWMC does not have taxing autherity and it may not acquire property through eminent domain. AL o [ e
About the Watershed « The coalition meets on a quarterly basis — copies of meeting minutes can be viewed via links near the bottom of watershe)
webpage.

The Shell Rock River runs from Albert Lea, Minnesota to its confluence with the = Currently the following cities, counties, and SWCDs are members of the SRRWMC:

Cedar River a few miles north of Cedar Falls in lowa.

« The full watershed is approximately 691,000 acres, with a littie more than Cities Counties Soil and Water
three-fourths of that area (533,000 acres) in north central lowa. Nora & 5 Conservation Districts
= Nora Springs + Bremer
* The lowa portion includes partial areas of seven counties: Winnebago, Mot & dg - (SWCD)
Worth, Mitchell, Cerro Gordo, Floyd, Butler, and Bremer Counties. oo e o
* Plymouth + Cerro Gordo A
= Shell Rock « Floyd + Butler .
In 2021, several cities, counties, and soil and water conservation districts (SWCDs) « Mitchell * Cerro Gordo Questions or Comments
voluntarily joined together to create the Shell Rock River Watershed Management « Worth *+ Floyd
Coalition (SRRWMC) * Mitchell
» Worth =

The SRRWMC's goal is to participate in the management and enhancement | -

of the lowa portion of the watershed
In 2022 the SRRWMC received grant funding to begin the development of
avoluntary watershed management plan.

Adam Rupe

4024748742
arupe@jeo.com

The watershed planning process is focused on the following issues:
o Water Quality
© Flooding

© Recreation The Watershed Plan
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The watershed plan will identify and prioritize projects and activities to address watershed concerns
Implementation of the plan is based on voluntary cooperation between SRRWMC members, farmers, and other JEQ Consulting Group (JEO) has been hired by the Shell Rock River Watershed Management Coalition (SRRWMC) to assist in
stakeholders. developing the watershed plan to address water quality, flood resiliency and other resource concerns within the watershed. This
process will include the following steps:

= Review and analysis of existing resource data
= Facilitation of several stakeholder and public meetings, where input and feedback will be gathered

+ Development of the draft watershed plan. which will then be refined based on stakeholder and public feedback
* Provide a finalized watershed plan for adoption by the SRRWMC

The watershed planning process is anticipated to be complete by the end of 2023. During this time, the public is invited to attend
meetings. review draft materials, and provide input — links and resources for doing 5o are provided at the bottom of this webpage
Currently, there are no draft materials available for review because the project is just beginning. However. materials will be
uploaded here as they are developed



https://www.jeo.com/shell-rock-river-wmc

Status of Watershed Plan Document

Executive Summary Last item to be completed
Chapter 11 Introduction Drafting
Chapter 2 7 Watershed Inventory Drafting
Chapter 31 Current Conditions Drafting
% Chapter 41 Goals Drafting
§ Chapter 51 Implementation Strategy TBD
% Chapter 6 i Education Plan TBD
g Chapter 7 1 Action Plan TBD
- Chapter 81 Funding TBD

Appendices TBD




Todayos Questil on

What should the focus (scope) of the
watershed plan be?

A Flooding?
A Water Quality?

A Recreation?

. . R, SR BELT.
A A mixture, or something else? B g e cERro a0Ros  coun
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Worksheets

Feel free to:

A Take them home with you

A Get input from others

C
omplete them today, or send back

before April 6t

COMMUNKTY 1SSUES AND INPUT
SHELL ROCK RIVER WATERSHED MANAGEMENT COAUTION (SRRWMC)

JEO Project #: 210289.00

Thank you for taking the The Shell Rock River Watershed
Management Coalition (SRRWMC) was formed in 2021 through voluntary agreements petween AL K UYER T RSMD
cities, counties, and soil and water conservation districts (SWCDs). The wWMC is currently .
developing 2 watershed management plan that reflects ¢ concermns, and input of
everyone in the watershed. The WMC has used £O Consulting Group t© What
assist in this process:

we ask that you return this WO
Thursday, April 6, 2023:
Adam Rupe, Project Manager

(402) 322-0377 | arupe@ieo.com

JEO Consulting Group

1615 SW Main St, Suite 205

Ankeny, 1A 50023
e to share this with your city cound, poard of super\nsors, board of
or other Jocal officials if you feel compiling all of your input would be valuable.
questions, please don't hesitate to call me at (641) 430-7420 oF contact Adam

Introduction
time to complete this worksheet

rksheet vid email or USPS to Adam Rupe with JEO by

please feel fre
commissioners,
1f you have any

directly.
Ken Nelson, cerro G
Board Chairperson =

ordo SWCD Commissioner
SRRWMC

Stay Connected
Visit the links pelow to lean more about the project, stay up-to-date with the planning process and
upcoming events, and review the Shell Rock River Watershed Management Plan (when available).
Website: -rock-river:
« Facebook: m/Shel

Twitter: @She!lRod(aner

Jurisdiction Information
person(s) filling out worksheet:
ity of

Community /
Name and title of

Jurisdiction repn:senledi




